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Child Safe Environments Policy and Code of Conduct

INTRODUCTION

Tobruk Centre provides Allied Health Services to children and their families.  These services support a child and 
young person’s development.  Services are delivered in a variety of locations including centre based services, 
home visits and education sites.

Children and young person’s safety and welfare is of the highest importance to all staff working or volunteering in 
this facility.  This document also applies to tenants and employees and volunteers at Tobruk Centre.  To facilitate 
children’s safety within Tobruk Centre the following will occur;

 Child Safety is included in the recruitment and induction of all staff
 Child Safety is in the culture of all practices
 Families, children and young people will be involved in all decisions that impact on their care and will be 

actively supported to provide feedback on practices and policy.  
 Tobruk Centre will endeavour to utilise co-design principles at all levels and practices
 Working With Children Checks and NDIS Worker Screening are maintained (every 5 years)
 All staff will maintain Responding to Risks of Harm, Abuse and Neglect – Education and Care (RRHAN-EC) 

training
 All staff will undertake Cultural Awareness Training within the first year of their employment and then 

every 3 years following
 Staff will be supported to seek professional development identified as a priority that develops their skills 

to promote the safety and wellbeing of children and their families
 Staff will support families at all times to keep children safe
 Tenants will provide a copy of their child safe compliance statement, current RRHAN-EC, registration with 

professional association, professional indemnity insurance and Working with Children Check.

A. Main points

 At Tobruk Centre we are committed to excel in the application of practices that support children and 
young people’s right to be safe and protected at all times.

 Workers, tenants and volunteers are expected to comply with our general Code of Conduct for 
Employees and Volunteers at all times, including in relation to interactions with children and young 
people. 

 Purpose: The purpose of this more specific Code and Policy is to:

o demonstrate our culture and commitment to practices that support children and young people’s 
right to be safe and protected;

o inform all leaders and workers (including contractors and volunteers) of their obligations to 
ensure the safety and wellbeing of children; and

o instil child safety as an organisational priority across all levels, areas and activities of our 
organisation, including, but not limited to our recruitment, our risk management and quality 
improvement and our clinical practices.

 Child safety is our paramount concern. Protecting the safety and wellbeing of children is our highest 
priority; therefore management have reviewed, accepted and adopted the:
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o National Principles for Child Safe Organisations published by the Australian Human Rights 
Commission (the National Principles);

o Children and Young People (Safety) Act 2017
o Children Safety (Prohibited Persons) Act 2016

 To whom does this Code and Policy apply? We expect and require all workers and others who conduct 
work for us in paid or unpaid capacities – including leadership, workers, volunteers and tenants, – to 
review, accept, adopt, and adhere to the National Principles, the Acts and this Code and Policy at all 
times.

 To what does this Code and Policy apply? This Code and Policy applies to all activities that involve, result 
in, or relate to, contact with children and young people, including physical contact and contact online.

 Who is responsible for implementing and reviewing this Code and Policy? 

o This policy was commissioned and approved by our leadership team and endorsed by the staff of 
Tobruk Centre in July 2021. It forms an important part of our Risk Management System.

o Our Child Safety Officer is Michelle de la Perrelle. The Child Safety Officer is primarily responsible 
for:

 implementing and leading the regular review and improvement of this Code and Policy;
 helping workers and others to understand what is required, e.g. in the context of 

recruitment;
 training staff on child safety at induction;
 regular training, supervision and support of workers around child safety issues; 
 facilitating the investigation by DCP or SAPOL of any matter that relates to harm or risk of 

harm to a child or young person
 managing and responding externally to any feedback, complaints or incidents related in 

any way to child safety.   The Child Safety Officer will report any matter that relates to the 
harm or risk of hard to a child or young person to DCP or SAPOL.

 The Child Safety Officer reports directly to senior practitioners and the monthly staff 
meetings on child safety matters;

 record-keeping, including evidence of working with children checks and training.  The 
Office Manager assists with record keeping, also;

 working closely with the Office Manager in relation to any complaints or feedback 
received from or in respect of children including any complaints or feedback relating to 
child safety

 support staff to complete the CARL reports as required
 ensure staff have completed the internal reporting and information sharing 

requirements, including pursuant to our Incident Management and Reportable Incidents 
Policy.

o The Manager at Tobruk Centre is responsible for ensuring that recruitment highlights the child 
safety requirements and that all new employees and volunteers have clearance to work with 
children before starting work by providing evidence of a current Working With Children Check 
and the NDIS Worker Screening assessments.  These checks are sent to the Office Manager for 
recording keeping purposes

o Each worker must comply with this Code and Policy, including, without limitation, ensuring that 
their working with children checks remain current.
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 This Code and Policy tells workers what we need them to be, and how we need them to act, to comply 
with the National Principles and the Acts. It is to be read with our general Code of Conduct.

 In preparing this Code and Policy, we looked at The United Nations Convention on the Rights of the Child, 
Children and Young People (Safety) Act 2017, Children Safety (Prohibited Persons) Act 2016 and the 
National Principles for Child Safe Organisations.

 Our Allied Health practitioners, include registered and unregistered health professionals, who must also 
comply with other professional codes (e.g. codes made by National Boards, self-regulatory bodies, and/or 
AHPRA), and other legal requirements (e.g. under statutory codes of conduct or under child protection 
and mandatory reporting laws). These workers must also comply with those codes when working with us.  

 To make this Code easier to read and to understand:

o “child”, and “young person” means a person younger than 18 years of age;
o “clients” means people to whom we provide services, products and/or supports and includes, 

without limitation, people with disabilities who seek or receive services, products and/or 
supports from us;

o “cultural safety” means providing quality care that fits with the familiar cultural values and norms 
of the person accessing the service, that may differ from your own, the provider’s, and/or the 
dominant culture;

o “mandatory reporting” means a legislative requirement imposed on a person or organisation to 
make a report to a government agency or other organisation in relation to a concern about a 
child’s safety including, without limitation, concerns around physical abuse, neglect, sexual abuse, 
psychological harm;

o “provider” means us; 
o “worker” means all workers employed or otherwise engaged by us to deliver services and/or 

supports to clients and includes (but is not limited to) our employees, key personnel, contractors, 
agents and volunteers;

o we will refer to each of our workers as “you” in this document. If you work with or for us, you 
should assume that this Code applies to you; and 

o “colleagues” means other workers.

 If, with respect to a worker, there is a conflict between this Code (on the one hand), and any statutory, 
self-regulatory or professional code or rule that applies to the worker (on the other hand), the statutory, 
self-regulatory or professional code or rule prevails to the extent of any inconsistency.

 If you have any questions about this Code and Policy, please speak with the Child Safety Officer.

 Review: The Child Safety Officer, reporting to our senior practitioners, will lead a review of this Code and 
Policy at least biennially with a view to improving it.
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B. What we expect from you: key principles

The National Principles set minimum expectations designed to shape our behaviour and culture 
when it comes to working with children and young people. The following principles are non-
negotiable requirements for working with and for us. 

If you disagree with any of these principles, we do not want you to work with us. We will treat any 
breach of these principles very seriously, including by applying our Complaints Management and 
Incident Management Policies to investigate and, if warranted, to take further disciplinary and other 
actions, as appropriate. 

(1) Child safety and wellbeing is part of our DNA and culture. 

Everything we do or plan to do that involves contact with children and young people must include 
conscious consideration of child safety and wellbeing principles. 

This document is publicly available, including to all our clients and families, and the community 
generally.

a. Risk Management 
This document forms an essential part of our Risk Management System, and is to be read with our 
Code of Conduct for Workers, our Complaints and Feedback Management and Resolution Policy, 
our Worker Screening Policy, and our Incidents and Reportable Incidents Policy. 

Clients are informed at the point of intake through the Client Information Sheet that they are able to 
make complaints directly to their therapist or any other practitioner or the manager, Michelle de la 
Perrelle or the National Disability Insurance Scheme Quality and Safeguard Commission

All complaints are to be documented through the Risk Management Forms on the G-Drive to outline 
the nature of the complaint, investigation and proposed action and sent to Michelle de la Perrelle, 
Manager.

Serious complaints(those related to child safety and wellbeing) are followed up immediately by 
making a mandatory report to the Child Abuse Report Line on 13 14 78.

b. Reporting Harm and Risk of Harm
All staff are mandatory notifiers and will be supported to report via the Child Abuse Report Line 
(131478) or online on CARL by;

 Being released from clinical commitments to make the report
 Senior Clinicians offering opportunities to debrief following the report
 Reports will be documented in the clinical casenotes
 Staff will be reminded of their responsibilities at staff meetings 
 Situations that have been identified as ‘at risk of harm; will be identified with other 

practitioners providing services so that all staff can be aware and closely monitor
 Staff will be encouraged to seek additional counselling through the EAP for themselves 

should they request or another staff member raise concerns.  The organisation will fund this 
support if needed
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 Parents will be directed to other agencies to gain skills and knowledge or assist them to 
address challenges identified

c. Recruitment

Our recruitment processes, make sure that only the most suitable and appropriate people work or 
volunteer with children and young people in our organisation.  At Tobruk Centre there are:

 Clear position descriptions for all positions that include the selection criteria of a 
Working with Children’s Check

 All applications to position are in writing and must contain at least two referees
 Face to face interviews are the preference and a panel (with a minimum of 2 members).  

Questions at the interview involve a combination of questions that seeks to understand 
obstacles, values and child safe knowledge and practices

 Referees and qualifications are checked
 Probation periods of 3 months is a minimum; during which period there is observations, 

intensive supervision by senior practitioner and feedback from clients.  
 Ongoing weekly supervision is the culture of our workplace

(2) Children and young people must be informed about their rights, participate in decisions 
affecting them, and be taken seriously.

Children and young people have a right to be safe on our premises and when interacting with us in 
any way. You are responsible for helping to make children and young people feel welcome when 
working with us. This includes:

 introducing yourself by name;
 helping to create a friendly and welcoming environment; and
 informing children and young people about their own role in helping them to staying safe 

while on our premises (e.g. to risks associated with leaving the premises and people to 
contact if they need help); and

 involving children in goal setting and intervention design.  

Children and young people have a right to be listened to. If a client is a child without legal capacity to 
make his or her own decisions, families and other supporters play an important role in making 
decisions about services and supports. However, as a child grows up, they should be involved in 
decisions that affect them. Even for very young children, you should pay close attention to the signs 
(verbal and nonverbal) children may give to communicate their feelings, ideas and wishes. 

You should treat young clients with respect and listen to their views, and encourage and answer 
questions to the best of your abilities. You should welcome and document children and young 
people’s suggestions, including in relation to their ideas to improve their safety. 

You must and remain alert to children and young people who may be at risk of harm and be aware 
of your mandatory and other legal reporting obligations. 

We use resources created by the Australian Human Rights Commission to educate and engage 
workers about children’s rights, engaging with young people, safe environments, strategies for 
staying safe and seeking help when needed. 
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We encourage children and young people to share their views and feedback with us and to 
participate in decision-making in many areas including their safety and wellbeing.

(3) Families and our communities are informed and involved in promoting child safety and 
wellbeing.

We are family-centred and recognise that families, whilst primarily responsible for raising their 
children, are supported when everyone works together. We recognise that families come in a variety 
of structures, and that family members play different roles in their children’s lives, based on their 
circumstances, backgrounds and cultures. We also recognise that families and carers are best placed 
to advise us about their children’s needs and can inform us about practices and environments that 
are safe for them. We respect the cultures and identities of children, young people, families, and 
community members, and seek to partner with them to ensure children are safe.

We are open with families about our approach to child-safety, and make this Code and Policy 
available to them, and to our community generally. We also welcome feedback on our policies and 
procedures relating to child safety.  This Code and Policy is available on our website.

We involve families as partners when reviewing this Code and Policies, through our periodic parent 
forums. As explained in our Code of Conduct for Workers, we do not provide services to children or 
young people without parental consent.

During consultations, parents, children and young people are reminded that the information that 
they disclose is confidential; however information that relates to harm or a risk of harm will be 
reported to the CARL.  We will also support families to access additional supports as required.

(4) We uphold equity and respect diversity

When working with children and young people, our work is child-centred. We look for and celebrate 
the strengths of every child and young person we work with. We treat children and young people 
with respect and treat everyone equally regardless of their abilities, sex, gender, social or cultural 
backgrounds. We train workers to respond to children and young people with diverse backgrounds 
and needs.  All staff undertake Culture Awareness training as a minimum.

Our policies on accessibility, anti-discrimination, cultural safety, diversity and inclusion are set out in 
our Code of Conduct for Workers.

We treat everyone equally. We do not discriminate against anyone based on sex, gender, sexuality, 
race, religion, culture, language, disability, socio-economic status, or age. 

We seek to create an environment that is safe and welcoming for everyone. We do not tolerate 
bullying or abuse of children and young people (or any member of our community).
   
(5) People working with children and young people are suitable and supported to reflect child 
safety and wellbeing values in practice

All recruitment efforts (including advertising, referee checks and screening) emphasise child safety 
and wellbeing. 
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Clearance to work with children and young people is a selection criterion and a condition of ongoing 
employment at Tobruk Centre.  All workers are required to maintain a current Working With 
Children Check and practitioners are required to meet the NDIS Worker Screening requirements.

Induction training includes training workers on this Code and Policy, including worker’s record 
keeping, information sharing and reporting obligations.

Ongoing supervision of workers focuses on child safety and wellbeing.  Child Safety is discussed 
regularly at whole of staff meetings. When risks are identified they are addressed through the 
Continuous Quality Management systems.

(6) Processes to respond to complaints and concerns are child focused

We have an accessible Complaints Management and Resolution Policy that clearly outlines the 
responsibilities of leadership and workers. Complaint handling procedures are outlined to all families 
we work with at their initial appointments and then annually at review appointments.

Complaints (including complaints received from children and young people) are taken seriously and 
responded to promptly and thoroughly as set out in our Complaints Management and Resolution 
Policy. 

We have detailed policies and procedures in place to address the reporting of complaints and 
incidents to the relevant authorities, including under our Incident Management and Reportable 
Incidents Policy. 

Our record keeping and privacy obligations to clients are set out in our Privacy Policy.

(7) Workers are equipped with knowledge and skills and awareness to keep children and young 
people safe

The Child Safety Officer trains workers on:

 this Code and Policy;
 indicators of child harm (including harm caused by other children and young people);
 responding to disclosures;
 how to respond effectively to issues of child safety and wellbeing; 
 record-making and keeping; and
 building culturally safe environments for children and young people,

and on child safety generally using evidence-based practices, including resources developed by the 
Australian Human Rights Commission.

We encourage workers to disclose harm or risk to children and young people to the Child Abuse 
Report Line on 13 14 78 and afterwards to the Child Safety Officer.  Workers who have no culpability 
for the concerns, actions or allegations reported will not be treated prejudicially for raising good 
faith concerns about child safety with the Child Safety Officer.

Child safety is always our paramount concern. You are responsible for responding quickly when you 
become aware of an issue of child safety and wellbeing or cultural safety. In addition to taking any 
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steps appropriate to ensure the safety of a child, you must notify DCP or SAPOL and  notify the Child 
Safety Officer of any issue affecting child safety as soon as practicable.

(8) Physical and online environments promote safety and wellbeing (while minimising the 
opportunity for young people to be harmed)

Through our Risk Management System, we seek to identify and address physical environmental risks 
to child safety, including in child-to-child and adult-to-child interactions. Some of the specific steps 
we have taken include:

 implementing this Code and Policy;
 Actively monitoring:

o Working alone with clients; Staff will work collaboratively with parents, carers 
and/or educators.  It is preferable that parents/carers or another adult is present 
during contact with clients.  Should this not be possible then at a minimum parent 
consent is gained to work alone with the client.  Who is present at sessions is to be 
documented in the clinical casenotes

o Physical contact with clients:  During intervention staff may have physical contact 
with clients, for the purposes of positioning, sensory regulation, emotional 
regulation and safety.  Staff will seek parent and client consent prior to any physical 
contact.  It is preferable if parents can be coached to apply the physical contact.  
Contact will be documented in the casenotes

o Environmental Risks:  Direct supervision will be given at all times.  Safety equipment 
will be used when children are suspended >50cm off the ground.  All efforts will be 
made to minimise the risks to clients due to environmental factors.  Any incidents 
will be documented in the patient’s casenotes and through the Risk Management 
Procedure and raise with Michelle de la Perrelle, Manager via email

 consideration of key risks and mitigants (including with respect to workplace safety) in our 
Risk Management System; 

 Outline of additional/ specific risks in the Protective Practices for Tobruk Centre Staff during 
their interactions with children and young people Policy and Safeguarding People with 
Disability Policy.

We seek to identify and address online risks to child safety, including in child-to-child and adult-to-
child interactions. Specific steps we have taken include:

 Implementing this Code and Policy;
 using waiting rooms and passwords for Zoom and other telehealth interactions; and
 the pre-screening of all materials used in the provision of services, including videos, articles, 

and applications; and
 Photography/Video Parent Consent and Policy

(9) This Code and Policy is regularly reviewed and improved

We review this Code and Policy at biennually, including by:

 reviewing feedback, analysing complaints and incidents to identify causes and systemic 
issues;

 convening discussions with the Child Safety Officer, staff and parent representatives
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 updating workers on developments, including the outcomes of reviews; and
 looking at child safety indicators.

In each review, we seek to improve outcomes with practical changes, recognising that even 
incremental improvements can compound over time to significantly increase safety for children and 
young people.

(10) Policies and procedures

This Code and Policy, together with our Code of Conduct for Workers, are intended to address all of 
the child safe principles outlined in the National Principles and the Standards. Wherever possible:

 we use resources (including those developed by the Australian Human Rights Commission) 
to ensure our policies and procedures are understood;

 we monitor what similar organisations are doing to benchmark to best practice;
 we champion, at every level of our organisation, the importance of child safety and the 

importance of compliance with this Code and Policy and the National Principles; and
 our leaders model compliance with child safety rules – in other words, they “walk the walk” 

on child safety compliance.
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C. Code of Conduct for workers - specific requirements:

This section is modelled closely on the example Child Safe Code of Conduct produced by the 
Australian Human Rights Commission, which can be found here: 
https://childsafe.humanrights.gov.au/tools-resources/practical-tools (the Model Code). We have 
amended the Model Code where necessary to maintain definitions and to tailor it for Providers.

All workers are subject to our general Code of Conduct. In addition, all workers (including contractors and 
volunteers) are expected to act in accordance with this Code in their physical and online interactions with 
children and young people under the age of 18 years.

You will:  Act in accordance with our child safety and wellbeing policies and 
procedures at all times.

 Behave respectfully, courteously and ethically towards children, young 
people and their families and towards other staff.

 Listen and respond to the views and concerns of children and young people, 
particularly if they communicate (verbally or non-verbally) that they do not 
feel safe or well.

 Promote the human rights, safety and wellbeing of all children and young 
people in our organisation. 

 Demonstrate appropriate personal and professional boundaries.
 Consider and respect the diverse backgrounds and needs of children and 

young people.
 Create an environment that promotes and enables children and young 

people’s participation and is welcoming, culturally safe and inclusive for all 
children, young people and their families.

 Involve children and young people in making decisions about activities, 
policies and processes that concern them wherever possible.

 Contribute, where appropriate, to our policies, discussions, learning and 
reviews about child safety and wellbeing.

 Identify and mitigate risks to children and young people’s safety and 
wellbeing as required by our risk assessment and management policy or 
process.

 Respond to any concerns or complaints of harm, risk of harm or abuse to 
children and young people promptly and in line with our Complaints 
Management and Resolution System Policy.

 Report all suspected or disclosed harm, risk of harm or abuse to children and 
young people as required by mandatory reporting legislation in South 
Australia and by our policy and procedure on Managing Critical Incidents.

 Comply with our protocols on communicating with children and young 
people.

 Comply with mandatory reporting laws in the places we work and our 
policies and procedures on record keeping and information sharing.

You will NOT:  Engage in any unlawful activity with or in relation to a child or young person.
 Engage in any activity that is likely to physically, sexually or emotionally 

harm a child or young person.
 Unlawfully discriminate against any child, young person or their family 

members.
 Be alone with a child or young person unnecessarily.
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 Arrange personal contact, including online contact, with children or young 
people you are working with for a purpose unrelated to our activities.

 Disclose personal or sensitive information about a child or young person, 
including images of a child/young person, unless the child/young person and 
their parent or legal guardian consent in writing or unless you are required 
to do so by law and/or by our policy and procedure on reporting.  

 Use inappropriate language in the presence of children or young people, or 
show or provide children/young people with access to inappropriate images 
or material. 

 Work with children or young people while under the influence of alcohol or 
prohibited drugs.

 Ignore or disregard any suspected or disclosed harm, risk of harm or abuse 
to a child or young person.

If you think this Code 
of Conduct has been 
breached by another 
worker or other 
person in our 
organisation, you 
will:

 Act to prioritise the best interests of children and young people.
 Take actions promptly to ensure that children and young people are safe. 
 Subject to the next sentence, at the earliest opportunity make a CARL 

report either by calling the CARL report line on 131 478 or online at 
http://www.reportchildabuse.families.sa.gov.au/ .  Then promptly report 
any concerns to the  manager and the  Child Safety Officer. If, however, a 
concern or allegation involves either the manager or the Child Safety 
Officer, you must seek advice from a senior practitioner.

 Follow our Complaints Management and Resolution System Policy.
 Comply with mandatory and other legislative requirements on reporting if 

relevant, and with our policy and procedure on internal and 
external reporting.

You agree to abide by this Code of 
Conduct while working with us. 

You understand that breaches of this 
Code of Conduct may lead to 
disciplinary action or termination of 
your work relationship with us.

...........................................................................................
Signature

...........................................................................................
Full Name

.............................................
Date

Status of this Document

This Code is intended to be read with, and to supplement, this provider’s Code of Conduct for 
Workers as well as general principles of professional conduct.

Distribution of this Document

This Code forms part of the provider’s compliance system. A copy is provided to every employee, 
volunteer and tenant; and anyone else who wants a copy of it.  It is available on the website.
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